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FOREWORD 


One  of  the  goals  for  the  U.S.  Army  Research  Institute  for  the  Behavioral  and  Social 
Sciences  (ARI)  is  to  facilitate  the  development  of  training  strategies  that  will  serve  the  needs  of 
the  combined  arms  team  today  and  into  the  21st  century.  The  indispensable  foundations,  the 
cornerstones,  for  meeting  this  goal  are  solid  information  and  data  bases.  One  such  base  is  a  set 
of  comprehensive  descriptions  of  how  soldiers  accomplish  their  missions.  Many  task 
descriptions  have  been  developed  where  the  focus  is  on  activities  vdthin  a  particular  Battlefield 
Operating  System  (BOS);  these  are  often  further  narrowed  to  one  BOS  element  within  one 
echelon.  What  have  been  lacking  are  function  analyses  along  with  task  descriptions  that  have  a 
broader  BOS  perspective;  one  which  focuses  not  only  on  intra-BOS  relationships,  but  also  the 
relationships  of  that  BOS  with  other  BOSs  in  accomplishing  the  overall  mission.  It  is  this  latter 
perspective  which  is  needed,  for  example,  to  define  training  requirements  and  strategies  for 
combined  arms  operations. 

The  assessment  procedures  described  in  this  report  are  based  on  a  function  analysis 
resulting  from  one  of  three  efforts  conducted  under  the  U.S.  Army  Research  Institute  project, 
“Innovative  Tools  and  Techniques  for  Brigade  and  Below  Staff  Training  (ITTBBST).”  The 
work  in  this  part  of  ITTBBST  is  the  fifth  in  a  series  of  ARI  projects  directed  at  analyzing  the 
vertical  and  horizontal  synchronization  required  by  combined  arms  operations.  All  of  the 
projects  have  analyzed  functions,  previously  labeled  “critical  combat  functions  (CCFs)”  and  now 
labeled  “battlefield  functions  (BFs).”  The  previous  projects  analyzed:  all  BFs  performed  by  a 
heavy  battalion  task  force;  a  sample  of  seven  BFs  performed  by  an  armored  brigade;  and  the 
integration  of  fire  support  BFs  as  performed  by  an  armored  brigade  and  at  echelons  higher  than 
brigade.  The  research  in  this  project  analyzed  BFs  in  the  Command  and  Control  BOS.  Separate 
coordinated  analyses  of  these  BFs  were  performed  for  the  armored  brigade  headquarters  and  four 
types  of  supporting  units,  one  of  which  is  the  Direct  Support  Field  Artillery  Battalion. 

The  analyses  developed  in  the  project  have  been  used  in  the  development  of  staff  training 
in  related  projects  within  the  ITTBBST  program.  In  addition,  U.S.  Army  Training  and  Doctrine 
Command  (TRADOC)  representatives  have  identified  a  variety  of  applications  by  TRADOC 
training  and  other  developers  as  well  as  potentials  for  collective  training  management. 


ZITA  M.  SIMUTIS 
Technical  Director 
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The  results  of  the  Army  Research  Institute’s  examination  of  battlefield  functions  (BFs)  relevant  to  a  brigade  combat  team’s 
combined  arms  operations  are  in  a  series  of  two  volume  sets.  These  sets  cover  brigade  headquarters  and  the  supporting  units  of  air 
defense  artillery  battery,  engineer  battalion,  field  artillery  battalion,  and  forward  support  battalion.  Volume  1,  Function  Analysis, 
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rehearsals)  or  clusters  of  tasks  (e.g.,  rehearsal  tasks  related  to  level  of  participation,  priority  of  tasks,  and  realism)  were 
notable  strengths  or  weaknesses? 


Assessment  Strategy  and  Assessment  Scale:  The  Strategy  section  advises  where  assessment  personnel  should  be  stationed 
to  both  observe  performance,  and  review  incoming  information  and  outgoing  products.  The  Assessment  Scale  can  be  used 
to  assign  evaluative  ratings  to  both  observations  and  products. 
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by  data  collected  in  accordance  with  the  observation  and  product  review  guides  for  each  component.  In  complex  outcomes,  the 
performance  requirements  are  broken  into  components  to  help  the  commander  or  other  observers  focus  their  attention.  In  all  cases, 
related  tasks  and  supporting  tasks  are  summarized  to  describe  behavior  required  to  achieve  the  outcome.  Two  types  of  measures  help 
provide  the  desired  consistency  and  efficiency. 


Outcome  Assessment  Guides  .  These  guides  usually  require  the  commander  or  observer  to  be  present  to  watch  the  unit’s 
actions  and  judge  the  results.  Tasks  and  supporting  tasks  associated  with  each  outcome  are  grouped  into  likely  strengths  or 
weaknesses.  The  guides  are  supported  by  diagnostic  aids  tied  to  the  function  analysis  in  Volume  1.  The  diagnostic  aids  list  the  tasks 
and  supporting  tasks  that  apply  to  the  outcome  components  and  task  summaries. 
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Outcome _ Achieved?  Notes 

OUTCOME  1:  The  DS  FA  Bn  command  posts  (CPs) 
maintain  continuous  communication  with  higher, 
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decisions  are  made  by  the  DS  FA  Bn  commander  and 
others  within  the  DS  FA  Bn. 


OUTCOME  5:  Affected  units  and  personnel  receive 
relevant  direction,  changes,  and  refinements  to  plans  in 
time  to  perform  troop  leading  procedures  and  required 


ASSESSMENT  STRATEGY 


At  subordinate  units  to  check  progress  of  preparation  tasks. 

At  TOC  and  with  subordinate  units  to  check  accuracy  of  records 
of  combat  power  status. 

At  ALOC,  BSOC,  and  with  subordinate  units  to  check  accuracy 
of  personnel  and  equipment  status  charts. 


Outcome  Location  and  Focus  of  Assessment 

OUTCOME  3;  Tactically  soxmd  recommendations  are  Focus  is  on  the  staffs  providing  critical  information  and 

developed  and  critical  information  is  communicated  by  the  recommendations.  (Use  Tables  5, 6,  7,  and  8) 

battalion  staff  and  subordinate  leaders.  •  With  DS  FA  Bn  S3  to  monitor  information  flow  and  receipt 

of  responses  to  CCIR. 
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quality  of  support. 


Outcome  Location  and  Focus  of  Assessment 

OUTCOME  5:  Affected  units  and  personnel  receive  relevant  Focus  is  on  the  production  of  the  FRAGO,  issuing  of 

direction,  changes,  and  refinements  to  plans  in  time  to  perform  FRAGOs,  and  units'  taking  required  actions.  (Use  Table  4) 

troop  leading  procedures  and  required  preparation.  •  With  DS  FA  Bn  staff  to  assess  completeness  and  timeliness 

of  warning  orders  (WARNOs)  and  FRAGOs. 
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OUTCOME  ASSESSMENT  OBSERVATIONS  AND  DIAGNOSIS 
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DS  FA  battalion  CPs  position  so  that  the  DS  FA  battalion  commander  maintains  communications  with  higher,  adjacent, 
reinforcing,  and  subordinate  imits  to  provide  continuous  fire  support  to  the  force  during  preparation  and  transition  to  battle. 
[FM  6-20-1,  p.  3-25] 


The  DS  FA  battalion  commander  exercises  command  and  control  during  mission  preparation. 

DS  FA  battalion,  battery,  and  platoon  CPs  displace,  as  required,  prior  to  line  of  departure  (LD)  time  or  other  mission 
execution  time  to  provide  most  responsive  fire  support  during  the  transition  from  preparation  to  the  initiation  of  the 
battle. 

DS  FA  battalion  staff  ensures  that  CPs  are  not  detected  by  the  enemy  by  using  passive  defense  measures. 
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the  DS  FA  battalion  TOC,  if  needed. 

Operates  on  and  monitors  communications  nets. 

(a)  DS  FA  battalion  command. 

(b)  DS  FA  battalion  A/L. 

(c)  Brigade  A/L. 


The  DS  FA  battalion  SI  supervises  the  DS  FA  battalion  support  operations  center  (BSOC)  operations  assisted  by  the 
DS  FA  battalion  S4  noncommissioned  officer  in  charge  (NCOIC).  The  BSOC: 

(1)  Monitors  the  DS  FA  battalion  A/L  net  and  commvinicates  with  the  supporting  FSB  elements  by  wire. 
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(2)  Operational  status  of  equipment  (secure  and  non-secure,  digital  and  voice). 

(3)  Signal  operating  instructions  (SOIs). 

(4)  Availability  of  subordinate  unit  communications  personnel  and  equipment. 
Status  reports  from  retransmission  stations. 

(1)  Positioning. 


Equipment  serviceability  and  capability. 
Communication  ranges  and  dead  spaces. 
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All  staff  sections  and  staff  officers  compare  desired  end  states  related  to  their  areas  of  responsibility  with  the  current  DS  FA  Bn 
situation  and  trends. 


DS  FA  Bn  CPs  update  operations  products,  administrative  and  logistics  products,  intelligence  products,  and  decision  support  aids 
as  shown  in  Table  3. 
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The  DS  FA  battalion  assistant  S3  manages  the  operations  of  the  DS  FA  battalion  tactical  operations  center  (TOC)  and  the 
operations  section  when  the  DS  FA  battalion  S3  is  not  available.  [FM  6-20-1,  p.  3-2] 
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The  DS  FA  battalion  staff  officers  acquire  information.  [TRADOC  Pam  1 1-9,  Chap  7  and  App  D] 


The  DS  FA  battalion  commander  obtains  and  communicates  information  relative  to  DS  FA  battalion  preparations.  [Author 
note  (AN)] 

a)  The  DS  FA  battalion  commander  refines/updates  his  CCIR  based  on  current  situation.  [FM  101-5,  pp.  4-47, 4-48;  6-8, 
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[FM  101-5,  p.  3-84,  App  A] 

;i)  Specific  information  requirements,  e.g.,  information  to  assist  the  DS  FA  battalion  S2  with  refinement  of  the  DS 
FA  battalion  intelligence  preparation  of  the  battlefield  (IPB);  information  to  assist  the  DS  FA  battalion  S3 
regarding  imits’  requirements  for  use  of  terrain  in  the  brigade  area. 

2)  Updates/modifications  of  CCIR  as  directed  by  the  DS  FA  battalion  commander  during: 
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(5)  Radars  attached  to  or  organic  to  or  otherwise  supporting  the  DS  FA  battalion. 
From  DS  FA  battalion  special  staff  officers.  [FM  101-5,  App  A] 

From  LNOs  from/to  higher,  adjacent,  and  supporting  imits.  [FM  101-5,  App  L] 

From  other  sources  such  as: 

( 1 )  Aerial  photographs. 


<N 


(5)  Recommendations  for  changes  to  the  DS  FA  battalion  plan  based  on  their  current  and  projected  status. 

From  other  staff  officers  and  LNOs.  [ARTEP  6-1 15-MTP,  Task  06-3-01-2120;  FM  101-5,  App  A] 

(1)  Information  from  the  DS  FA  battalion  S2  and  intelligence  section  which  confirms  or  refutes  operations  estimate 
of  the  situation. 

(2)  Updates  from  DS  FA  battalion  S1/S4. 


(a)  Personnel  and  unit  status. 

(b)  Vehicle  and  equipment  status. 

(c)  Status  of  all  classes  of  supply. 

(3)  Updates  from  brigade  fire  support  element  (FSE). 
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(3)  Weapon  and  ammunition  information. 

(4)  Meteorology  information. 

(5)  Computational  procedures. 

Updated  information  from  battery  FDCs. 


The  brigade  FSCOORD,  brigade  FSO,  and  FSE  section  obtain  fire  support  information.  [FM  6-20,  pp.  2-22, 2-23;  FM  6-20- 
40,  Chap  4;  ARTEP  71-3-MTP,  Task  9002/lb,  3, 9003/la,  9004/la] 

a)  Changes  from  the  brigade  commander  to  guidance  and  mission  concept  and  requirements  for  information. 

b)  Intelligence  information  from  the  DS  FA  battalion  S2,  brigade  S2,  division  FSE,  and  DIVARTY  TOC. 

( 1 )  Enemy  capabilities  to  detect,  acquire,  or  attack  the  DS  FA  battalion  with  indirect  or  direct  fires. 
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Bottom-up  refinements  regarding  projected  locations,  targets,  and  timelines  from: 

(1)  Refinement  of  battalion  TFs  fire  plans  and  target  lists. 

(2)  Refinement  of  intelligence  information  from  scout  platoons. 

(3)  COLTs  and  other  observers. 

(4)  Refinement  of  data  for  final  protective  fires  (FPFs). 


(5)  FSCM. 

Availability  and  locations  of  EW  assets  from  DS  FA  battalion  S2. 

Information  necessary  to  refine  plans  for  coverage  of  obstacles  and  adjustments  to  FASCAM  employment  from  the 
brigade  engineer. 

Fire  support  requirements  from  the  DS  FA  battalion  S4  and  FSB  commander  to  support  the  brigade  support  area 
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NBC  warning  and  reporting  system  (NBCWRS)  updates  from  brigade  and  DIVARTY. 

Status  and  location  updates  for  NBC  equipment  and  supplies  from  subordinate  units  2ind  DS  FA  battedion  S4. 
Status  and  location  of  decontamination  and  reconnaissance  assets  from  brigade  CMLO. 

NBC  monitoring  and  surveillance  reports  from  subordinate  units. 


Information  from  the  DS  FA  battalion  S2  and  intelligence  section  which  confirms  or  refutes  estimate  of  NBC  threat  and 
requirements. 

Changes  to  brigade  and  subordinate  units’  plans  in  terms  of  projected  locations,  decontamination  requirements,  and 
timelines. 
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Personnel  status  from  subordinate  and  supporting  units. 

(1)  Personnel  status  reports  (PERSTATREP). 

(2)  Critical  military  occupational  specialty  (MOS)/grade  shortages. 

(3)  Absent  without  leave  (AWOLs). 

(4)  Casualty  feeder  reports. 
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(a)  Field  trains. 

(b)  Combat  trains. 

Maintenance,  transportation,  and  supply  updates  from  the  brigade  S4  and  FSB  support  operations  center 
(including  plans  for  weapons  system  replacement  operations  [WSRO]). 


Information  from  the  division  ammxmition  officer  (DAO)  on  the  location  of  ammunition  supply  points  and 
ammunition  transfer  points  (ASP/ATPs). 
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2al6  The  HHB  commander  obtains  information  necessary  to  support  the  TOC  and  the  ALOC.  [FM  6-20-1,  pp.  3-1, 3-6, 7-1, 7-10] 

a)  Obtains  changes  to  DS  FA  battalion  commander  guidance,  mission  concept,  and  information  requirements  from  the  DS 
FA  battalion  S3. 

b)  Obtains  information  from  the  DS  FA  battalion  S2  and  S2  section  which  confirms  or  refutes  enemy  threat  to  the 
TOC/ALOC. 


c)  Obtains  anticipated  movement  times  and  projected  locations  for  the  CP  and  combat  trains  from  the  DS  FA  battalion 
XO  and  S3. 

d)  Obtains  information  from  attachments/supporting  agencies  concerning  space,  supply,  and  support  requirements. 

The  direct  support  field  artillery  battalion  commander  directs  and  leads  subordinate  forces.  [TRADOC  Pam  1 1-9,  Chap 
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Coordinates  and  integrates  staff  activities. 


Direct  support  field  artillery  battalion  command  posts  acquire,  evaluate,  and  communicate  information  and  maintain 
status.  [TRADOC  Pam  1 1-9,  Section  IV;  “Battle  Command,”  pp.  43, 65;  ARTEP  6-1 15-20-MTP,  Task  06-3-02-1 100;  FM 
34-130,  Chap  2;  FM  6-20-40,  Chap  2;  FM  101-5,  Chap  3,  5,  App  J] 
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Locations  (confirmed  and  suspected). 
Activity. 

(a)  Indications  of  possible  intent. 


(b)  Enemy  reactions  to  friendly  battle  techniques. 

(c)  Specific  enemy  actions  triggered  by  friendly  actions  or  events. 

(3)  Adherence  to,  or  deviation  from,  postulated  enemy  course  of  action  (COA). 

(4)  Losses  so  as  to  analyze  strengths  and  capabilities. 

The  DS  FA  battalion  S2  and  intelligence  section  evaluate  intelligence  information.  [ARTEP  6-1 15-MTP  Task  06-3-01- 
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activity  as  prelude  to  offensive  operations. 
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(7)  Evaluate  information  received  from  the  force  artillery  HQ  or  GS/GSR  units. 

(8)  Evaluate  radar  cueing  plan,  call  for  fire  zone,  fnendly  fire  zones,  and  artillery  target  intelligence  zones. 
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(a)  Status  of  surveys. 

(b)  Ammunition  status. 

(c)  Availability  of  radar. 

Evaluate  information  and  status  of  batteries, 
(a)  Units  in  ready  to  fire  status. 


(b)  Ammunition  status. 

(c)  Latest  meteorology  message  received. 

(d)  Requirements  for  registration. 

DS  FA  battalion  FDO  and  FDC  section  update  fire  direction  products. 
(1)  Situation  map,  FSCM,  and  location  of  fhendly  units. 
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HPT  list. 

Fire  support  graphics. 
Priority  targets. 
FSCMs. 

Observation  plan. 


Aviation  plan  (with  brigade  air  liaison  officer  (ALO),  brigade  naval  gunfire  liaison  officer  (NGLO),  and  brigade 
Army  Aviation  LNO): 

(a)  Airspace  coordination  area  (ACAs). 

(b)  Suppression  of  enemy  air  defenses  (SEAD). 
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Mission  oriented  protective  posture  (MOPP)  analysis. 
Enemy  NBC  capabilities. 

NBC  equipment  and  supplies  inventories. 

NBC  overlays  and  graphics. 

MCOO  with  contaminated  areas. 


2b7  The  DS  FA  Bn  SO  and  communications  section  evaluate  information  and  update  DS  FA  battalion  conunimication  products. 
[ARTEP  6-1 15-MTP,  Task  06-5-02-4000,  06-1-01-4100] 
a)  The  Bn  SO  and  communications  section  evaluate  information. 

(1)  Changes  to  DS  FA  battalion  commander’s  guidance,  direction,  and  information. 
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(e)  Casualty  reporting  procedures  to  ensure  timely  replacement  of  personnel. 

(f)  Postal  operations  to  ensure  that  mail  is  distributed  to  assigned  personnel  and  to  those  attached  to  brigade 
elements  (FSOs,  FISTs,  COLTs). 

The  DS  FA  battalion  S4  and  S4  section  evaluate  information. 

(a)  Changes  to  DS  FA  battalion  commander’s  guidance,  direction,  and  information. 


(b)  Logistics  reports  from  the  batteries  on  all  classes  of  supply. 

(c)  Evaluate  trains  concept,  organization,  and  location  for  ability  to  provide  support  to  meet  commander’s 
intent  and  support  the  tactical  plan.  [ARTEP  6-1 15-MTP,  Task  06-2-01-6000/2] 

(d)  Evaluate  DS  FA  battalion  supply  operations  for  ability  to  support  DS  FA  battalion  commander’s  intent. 
[ARTEP-6-1 15-MTP,  Task  06-3-01-6430] 
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The  DS  FA  battalion  CSS  officers  update  CSS  products. 

(1)  DS  FA  battalion  SI  section  updates  personnel  information.  [ARTEP  6-1 15-MTP,  Task  12-1-C404] 

(a)  Updates  personnel  services  estimate  (may  or  may  not  be  in  written  form). 

(b)  Personnel  status  of  subordinate  and  supported  units. 

(c)  Casualty  feeder  reports. 


(d)  Personnel  priorities  as  directed  by  the  DS  FA  battalion  commander. 

DS  FA  battalion  S4  and  S4  section  update  logistical  information.  [ARTEP  6-1 15-MTP,  Task  06-3-01-6430] 

(a)  Supply  and  transportation  portions  of  updated  logistics  estimates  (may  or  may  not  be  in  written  form). 

(b)  Supply: 

1  Percent  fill  of  combat  basic  loads. 
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(b)  CL  VIII  stocks  and  resupply  availability. 

(c)  Reinforcement  and  reconstitution  of  medical  assets. 

(d)  Disposition  and  capability  of  DS  FA  battalion  medical  assets. 

(e)  Medical  priorities  as  directed  by  the  DS  FA  battalion  commander. 

(f)  Update  all  ambulance  exchzmge  points  (AXPs)  and  battalion  aid  stations,  and  coordinate  for  external 
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(8)  Disposition  of  collection  assets/target  acquisition  overlay. 

(9)  Information  on  external  units  conducting  reconnaissance  and  surveillance  (R&S)  operations  to  prevent 
fratricide. 

(10)  Dispositions  and  status  of  patrols  and  other  R&S  and  security  forces. 

(11)  Other  decision  aids  and  charts  as  required  such  as: 


(a)  DST. 

(b)  Synchronization  matrix. 

(c)  FSEM. 

(12)  Current  assessment  of  effectiveness  of  fires  (e.g.,  BDA).  [FN-NTC] 

(13)  FSCM  including  ACAs. 
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Current  and  projected  personnel  and  equipment  status. 

(a)  Personnel  strength. 

(b)  Operational  equipment  strength. 

(c)  Status  of  supplies. 

(d)  Casualties. 


(e)  Replacement  personnel  status/location. 

(f)  Damaged  and  non  mission  capable  (NMC)  vehicles  and  equipment. 
CSS  staff  journal. 
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The  direct  support  field  artillery  battalion  commander  visualizes  the  battlefield.  [TRADOC  Pam  1 1-9,  Chap  7  and  App 


The  DS  FA  battalion  commander  anticipates  future  requirements  and  actions  (sequels)  based  on  his  projection  of  the  outcome 
of  the  current  mission.  [FM  101-5,  pp.  1-15, 4-46,  and  App  C] 
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Future  mission  capability  of  subordinate  imits  is  projected. 

(1)  Combat  power,  current  and  projected,  required  to  achieve  new  or  previously  unidentified  tasks. 

(2)  Projected  equipment  and  personnel  status. 

(3)  Ability  to  move,  emplace,  and  fire  based  on  changes  to  terrain  factors. 

(4)  Capability  to  range  critical  targets  and  mass  fires  as  required  to  meet  new  conditions  or  missions. 


(5)  Projected  force  ratios  of  friendly  forces  are  compared  to  updated  enemy  force  capabilities  to  assess  the  DS  FA 
battalion’s  ability  to  achieve  desired  endstate  and  meet  future  requirements. 

(6)  Projected  ammunition  status  based  on  available  supply  rate  (ASR)/controlled  supply  rate  (CSR)  and  ability  to 
resupply. 

(7)  Target  acquisition  capability  available  in  the  brigade  sector. 
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When  actions  taken  are  not  in  accordance  with  decisions,  standing  operating  procedures  (SOPs),  Army 
standards,  and  the  operations  order  (OPORD),  refines  plans  and  preparation  efforts  to  counter  weaknesses. 


Component  C:  Commander  and  staff  monitor  adherence  to  timelines  and  quality  of  battle  preparation. 

1 ,  The  direct  support  field  artillery  battalion  command  posts  and  staff  manage  and  maintain  command,  control,  and 

communications. 
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Status  of  subordinate  units. 

Ongoing  staff  actions  which  must  be  monitored,  tracked,  and  completed. 
Timelines  and  suspenses  which  must  be  met. 

Planning  for  future  missions. 


Direct  support  field  artillery  battalion  command  posts  acquire,  evaluate,  and  communicate  information  and  maintain 
status.  [TRADOC  Pam  1 1-9,  Section  IV;  “Battle  Command,”  pp.  43, 65;  ARTEP  6-1 15-20-MTP,  Task  06-3-02-1 100;  FM 
34-130,  Chap  2;  FM  6-20-40,  Chap  2;  FM  101-5,  Chap  3,  5,  App  J] 
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(2)  Updates  from  DS  FA  battalion  S 1/S4. 

(a)  Personnel  and  unit  status. 

(b)  Vehicle  and  equipment  status. 

(c)  Status  of  all  classes  of  supply. 

(3)  Updates  from  brigade  FSE. 


(4)  Updates  from  DS  FA  Bn  SO  on  the  status  of  DS  FA  battalion  communications  links  and  systems. 

(5)  Updates  from  CMLO  on  the  status  and  planned  employment  of  chemical  xmits. 

2a7  The  DS  FA  battalion  FDC  section  obtains  information  to  include:  [ARTEP  6-1 15-MTP,  Task  06-3-02-2320;  FM  6-20-1,  p.  3- 
3;  FM  6-40] 
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(d)  Ammunition  status. 

(4)  Ammunition  types. 

(5)  Ammunition  quantities. 

Bottom-up  refinements  regarding  projected  locations,  targets,  and  timelines  from; 
(1)  Refinement  of  battalion  TFs  fire  plans  and  target  lists. 


(2)  Refinement  of  intelligence  information  from  scout  platoons. 

(3)  COLTs  and  other  observers. 

(4)  Refinement  of  data  for  FPFs. 

(5)  FSCM. 

Availability  and  locations  of  EW  assets  from  DS  FA  battalion  S2. 
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battalion  TF  FSO/FIST/COLT,  DIVARTY,  reinforcing  units,  and  other  major  subordinate  command  (MSC)  CPs. 
Updates  from  subordinate  units  on  communications  status. 

(1)  Status  of  communications  links  from  DS  FA  battalion  CPs  to  Btry/Plt  FDCs. 

(2)  Operational  status  of  equipment  (secure  and  non-secure,  digital  and  voice). 

(3)  Signal  operating  instructions  (SOIs). 


(4)  Availability  of  subordinate  unit  communications  personnel  and  equipment. 

Status  reports  from  retransmission  stations. 

(1)  Positioning. 

(2)  Equipment  serviceability  and  capability. 

(3)  Communication  ranges  and  dead  spaces. 
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Information  which  supports  the  DS  FA  battalion  commander’s  CCIR. 

Current  and  projected  combat  power  status  of  subordinate  units  (e.g.,  green-amber-red). 
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OUTCOME  3  ASSESSMENT 


Component  B:  Staff  and  subordinate  commanders  provide  tactically  sound  Adequate  Marginal  Not  Adequate 

recommendations. 
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OUTCOME  3  DIAGNOSTIC  AID 
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DS  FA  battalion  S3  at  the  DS  FA  battalion  TOC  manages  communication:  [ARTEP  6-1 15-MTP,  Task  06-06-3-01-2120;  FM 
6-20-1,  pp.  6-7  -  6-21] 

a)  Facilitates  control  and  coordination  for  the  DS  FA  battalion  commander  through  communication  with  subordinate, 
adjacent,  and  supporting  elements. 
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Rehearsals. 
Backbriefs. 
Commander  visits. 


The  DS  FA  battalion  CPs  evaluate  acquired  information  and  update  products.  [FM  6-20-1  p.  3-1;  FM  101-5,  Chap  6;  ARTEP 
6-1 15-MTP,  Task  06-1-02-2500] 

The  DS  FA  battalion  S2  and  intelligence  section  evaluate  intelligence  information  and  update  IPB  products.  [ARTEP  6-1 15- 
MTP,  Task  06-1-02-2500] 
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f)  Subordinate  batteries.  [FN-NTC] 

The  DS  FA  battalion  S3  and  operations  section  commimicate  operational  information.  [ARTEP  6-1 15-MTP,  Task  06-3-01- 

2120,2150] 

a)  Examples: 


(1)  WARNOs/FRAGOs. 

(2)  Coordinating  instructions. 

(3)  Reports  of  the  DS  FA  battalion  situation. 

(4)  Evaluations  of  DS  FA  battalion  state  of  preparedness. 

(5)  Answers  to  CCIR  and  IR. 
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(8)  Brigade  ALO,  NGLO  and  Army  aviation  LNO. 

(9)  FSB  commander  or  brigade  officer  responsible  for  rear  operations. 

(10)  DS  FA  battalion  staff  officers  who  need  the  information. 

The  brigade  FSO  and  FSE  section  coordinate  with  adjacent  and  higher  FSEs  and  DS  FA  battalion  TOC  to  ensure  that: 
[ARTEP  71-3-  MTP,  Task  71-3-9002/2] 


operations,  and  will  not  jeopardize  troop  safety. 
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(1)  Brigade  signal  officer. 

(2)  DS  FA  battalion  subordinate  commanders  and  leaders. 

(3)  DS  FA  battalion  staff  officers  who  need  the  information. 

The  DS  FA  battalion  communications  section  coordinates  with  adjacent  \mits  and  brigade  headquarters.  [AN] 


Confirms  allocation  and  locations  of  signal  assets  and  capabilities. 

Acquire  signal  equipment  to  supplement  DS  FA  battalion  CPs  and  subordinate  units  which  require  special 
communications  equipment. 
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The  DS  FA  battalion  staff  provides  information  and  recommendations  as  required. 

The  DS  FA  battalion  commander  describes  his  revised  concept  to  his  staff.  [FM  101-5,  p.  4-49] 


The  DS  FA  battalion  commander  explicitly  expresses  COA  concepts: 

a)  Intent  and  desired  endstate. 

b)  Concept  of  operations. 

( 1 )  Major  components  of  maneuver. 

(2)  Integration  of  combat  multipliers. 


The  DS  FA  battalion  commander  determines  the  state  of  DS  FA  battalion  preparedness  through  visits  and  inspections.  [Battle 
Command,  p.  10-15] 

a)  The  DS  FA  battalion  commander  personally  visits  and  inspects  units. 

(7)  Informs  DS  FA  battalion  XO  and  his  representatives  inspecting  preparations  of  any  changes  or  refinements  to  the 
plan  which  he  has  directed. 


Component  B:  Staff  and  subordinate  commanders  provide  tactically  sound  recommendations. 

3.  The  direct  support  field  artillery  battalion  commander  visualizes  the  battlefield.  [TRADOC  Pam  1 1-9,  Chap  7  and  App 
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Impact  of  DS  F A  battalion  plan  on  other  units’  plans. 

Impact  of  other  units’  plans  on  DS  FA  battalion  plans. 

Adequacy  of  future  logistics  support  areas  and  MSR/ASRs  is  determined. 

Adequacy  of  supplies  to  meet  new  requirements  is  determined. 

The  DS  FA  battalion  commander  reviews  and  updates  friendly  force  information  requirements  (FFIR)  as  needed. 


Impact  of  terrain  factors  in  and  around  the  proposed  firing  positions. 
Impact  of  projected  weather. 

Ability  to  range  projected  HPTs  with  the  predominant  propellant  available. 
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(3)  Provides  recommendations  on  developing  new  branches  and  sequels  based  on  new  requirements. 
METT-T  factors: 

(1)  Mission:  identifies  specified  and  implied  tasks  which  his  DS  FA  battalion  must  accomplish. 

(2)  Enemy:  the  DS  FA  battalion  commander  identifies: 

(a)  Designated  HPTs  and  other  critical  targets  by  phase  from  the  fire  support  plan. 


(b)  Requirement  for  sensor  collection  plan  and  triggers  linked  to  HPTs. 

(3)  Terrain  and  weather:  the  DS  FA  battalion  commander  identifies  relevant  or  specific  aspects  of  terrain:  slope, 
cant,  site  to  crest,  predominant  range  to  critical  HPTs,  and  changes  in  meteorology. 

(4)  Troops:  the  DS  FA  battalion  commander  analyzes  the  DS  FA  battalion  and  reinforcing  battalion  in  terms  of 
capability  relative  to  what  he  believes  necessary  to  accomplish  the  mission. 
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OUTCOME  4  ASSESSMENT 
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available. 

DS  FA  Bn  has  the  combat  power  at  critical  points  to  accomplish  the  mission. 

DS  FA  Bn  has  the  special  equipment  (e.g.,  radar)  and  personnel  to  accomplish  the  mission. 


Can  be  conducted  within  acceptable  costs/risks. 
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DS  FA  battalion  S3  directs  staff  meetings:  [AN] 
d)  Initiates  staff  planning  as  appropriate. 


The  direct  support  field  artillery  battalion  commander  visualizes  the  battlefield.  [TRADOC  Pam  1 1-9,  Chap  7  and  App 
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(b)  Army  aviation  elements. 

(c)  UAVs  and  groxmd  support  radars. 

(d)  Adjacent  and  forward  units. 

(e)  Radars. 

(3)  Need  and  adequacy  of  external  information  sources. 


box 


Subordinate  commanders’  understanding  of  and  plans  to  achieve  the  brigade  commander’s  intent  and  fire 
support  guidance. 

(a)  Battery  commanders’  briefback  and  backbrief  of  their  missions. 

(b)  Visits  to  units. 


The  DS  FA  battalion  commander  assesses  the  critical  targets  by  phase  of  maneuver  to  ensure  that  unit  moves 
are  integrated. 
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CSS  priorities  based  on  new  information. 

Supply  support  adequate  to  support  the  operation. 

Delivery  of  supplies  to  DS  FA  battalion  units  on  time  to  support  the  operation. 
Sufficient  transportation  assets  available  and  operational  to  support  the  operation. 


(5)  Adequate  personnel  fill  to  enable  DS  FA  battalion  units  to  accomplish  their  missions  and  tasks. 

(6)  Status  of  morale  in  the  DS  FA  battalion. 

(7)  Current  and  projected  state  of  maintenance  of  equipment  in  the  DS  FA  battalion. 

(8)  Status  of  medical  personnel,  supplies,  and  equipment  to  support  the  operation. 

Command  and  control. 
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(b)  Assess  requirements  for  new  positions  and  movement  plans  using  existing  products. 

1  MCOO. 

2  Modify  position  area  overlay. 

Enemy  order  of  battle  and  updated  IPB  products. 

(a)  Modify  sensor  collection  plan. 


(b)  Modify  triggers. 

Updated  staff  estimates. 

(a)  DS  FA  battalion  capabilities. 

(b)  Constraints. 

PIR,  EEFI,  and  FFIR  requested  by  the  commander. 
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Xi 


(a)  Designated  HPTs  and  other  critical  targets  by  phase  from  the  fire  support  plan. 

(b)  Requirement  for  sensor  collection  plan  and  triggers  linked  to  HPTs. 

Terrain  and  weather:  the  DS  FA  battalion  commander  identifies  relevant  or  specific  aspects  of  terrain:  slope, 
cant,  site  to  crest,  predominant  range  to  critical  HPTs,  and  changes  in  meteorology. 


Troops:  the  DS  FA  battalion  commander  analyzes  the  DS  FA  battalion  and  reinforcing  battalion  in  terms  of 
capability  relative  to  what  he  believes  necessary  to  accomplish  the  mission. 

(a)  Capabilities,  strengths,  and  weaknesses  of  subordinate  commanders  and  units. 

(b)  Weapon  systems  and  equipment. 

(c)  Disposition. 
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The  DS  FA  battalion  commander  performs  a  suitability-feasibility-acceptability  analysis  of  the  new  plan.  The  commander 
performs  the  analysis  by  himself  or  with  staff  assistance.  [FM  101-5,  p.  4-51] 


New  concept  meets  the  brigade  and  division  commanders’  intents. 

The  plan  accomplishes  his  intent  for  the  DS  FA  battalion’s  endstate  relative  to  the  intended  endstate  for  the  enemy. 
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OUTCOME  5  ASSESSMENT 
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Locations  of  CPs,  ammunition  supply  points,  and  ammunition  transfer  points. 
NBC  coordinating  instructions. 

Modified  timeline. 


Documents  that  support  FRAGO  are  updated  and  reflect  commander’s  current  guidance: 
Graphics. 

DST. 

Synchronization  matrix. 
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function  analysis  of  brigade  BF  15). 
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Projected  changes  to  the  allocation  of  FA  assets  based  on  tactical  contingencies  in  the  OPORD  (on-order  missions). 


Requirements  for  positioning  and  movement  of  firing  units  to  support  the  fire  support  plan  (FA  support  matrix). 


The  DS  FA  battalion  commander  takes  actions  to  ensure  that  subordinate  leaders  have  a  clear  understanding  of  his  intent  and 
concept.  [FM  101-5,  pp.  4-59/60] 


The  DS  FA  battalion  commander  directs  the  DS  FA  battalion  leadership  to  conduct  leaders’  reconnaissances. 
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(1)  Accurate  target  location  and  size, 

(2)  Accurate  firing  unit  location. 

(3)  Weapon  and  ammunition  information. 

(4)  Meteorology  information. 

(5)  Computational  procedures. 


d)  The  DS  FA  battalion  FDO  directs  a  precision  registration  if  required. 

Direct  support  field  artillery  battalion  command  posts  acquire,  evaluate,  and  communicate  information  and  maintain 
status.  [TRADOC  Pam  1 1-9,  Section  IV;  “Battle  Command,”  pp.  43, 65;  ARTEP  6-1 15-20-MTP,  Task  06-3-02-1100;  FM 
34-130,  Chap  2;  FM  6-20-40,  Chap  2;  FM  101-5,  Chap  3,  5,  App  J] 
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The  brigade  FSO  and  FSE  section  coordinate  with  DS  FA  battalion  S3  and  TF  FSOs  to  verify:  [ARTEP  71-3-  MTP, 
Task  71-3-3001/2] 

(1)  Control  measures  delineating  mutual  boundaries. 

(a)  Directed  by  division. 

(b)  Internal  boundaries  (TFs,  scouts,  security  forces). 


CO 

§ 

<u 


W) 

c: 


CO 

^  < 


O 

O 

t: 

o 


CO 

cd 

§ 

o 


CO 

cd 

<D 


9^^ 

Cu 


2 

3 


S 

2 


o  .g 

S  ^ 

^  S 
o 

<  DQ 


CM 


O 

c 

H 

O) 

HH 

O 

U 


<D 

<« 


O 

0) 


o 

Xi 


CO 

0^ 


o 

B 

*■+3 

% 

•5 

I 

Ul 

<1> 

n3 


CO 

G 

^O 

*>G 

♦ 

O 
.  u 

a  s 


c$  X 


§ 

.2? 


oo 

•73 

cs 


To  process  requests  for  support  of  DS  FA  battalion. 

(a)  Additional  transportation  assets. 

(b)  Medical  augmentation  and  support. 

(c)  Support  of  resupply  operations. 


(d)  DS  and  GS  maintenance  support  for  vehicles  and  weapon  systems;  recovery  of  damaged  vehicles  and 
weapon  systems;  return  of  repaired  vehicles  and  weapon  systems. 

DS  FA  battalion  S4  coordinates  the  transportation  of  DS  FA  battalion  supplies  and  cargo  through  adjacent  units 
based  on  the  locations  of  the  BSA  and  other  brigade  or  division  supply  points. 

DS  FA  battalion  S4  coordinates  routine,  emergency,  and  critical  resupply  of  the  DS  FA  battalion  (e.g.,  delivery 
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4b6  The  DS  FA  battalion  commander  and  staff  simultaneously  monitor,  plan,  and  direct  all  aspects  of  DS  FA  battalion  operations 
(e.g.,  execution  of  fire  support  for  the  counter-reconnaissance  battle,  preparations  for  the  current  mission,  changes  to  the 
current  plan,  and  planning  for  the  next  mission  when  information  is  available). 

4b7  The  DS  FA  battalion  commander  and  staff  provide  direction,  guidance,  and  monitoring  of  DS  FA  battalion  preparations  to  be 
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Combined  arms  maneuver  rehearsal. 
CSS/logistics  rehearsal. 

Fire  support  rehearsals. 

(1)  Brigade  FS  rehearsal. 

(2)  DS  FA  battalion  technical  rehearsal. 
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within  the  parameters  of  the  DS  FA  battalion  commander’s  intent. 

(2)  Vulnerabilities  in  the  plan  are  identified,  and  the  means  to  mitigate  them  are  determined. 

(3)  Checks  are  made  to  determine  whether  key  aspects  of  the  plan  are  feasible  (e.g.,  observers  confirm  that  they  can 
see  their  targets;  FDCs  confirm  that  they  have  ballistic  solutions  to  their  targets). 

Exercises  the  decision-making  process  he  expects  to  be  faced  with  during  the  mission; 


(1)  Identifies  times  or  events  during  the  mission  vv^hich  will  require  him  to  make  decisions. 

(2)  Observes  how  his  decisions  are  implemented  by  DS  FA  battalion  xinits  and  the  staff. 

(3)  Identifies  the  key  decision  points  which  are  most  likely  to  produce  the  outcomes  which  supports  his  intent  and 
desired  endstate. 

(4)  Utilizes  his  decision-support  aids  (e.g.,  DST,  synchronization  matrix,  FSEM). 
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Portrays  positioning  and  movement  of  CSS  assets. 


OO 


ON 

"O 


Must  ensure  that  movement  is  integrated  with  timeline  of  attack  of  critical  targets. 

Confirm  that  required  quantity  and  type  of  ammunition  is  available  in  the  position  required  (i.e., 
FASCAM,  smoke). 


5dl  1  Time  dependent,  the  entire  operation  is  thoroughly  rehearsed  using  one  of  the  following  techniques:  [FM  71-3,  pp.  3-23  - 
29;  FM  6-20-1,  pp.  3-12-3-14] 

a)  Level  I:  small-scale  rehearsals  that  do  not  involve  mounted  or  dismovmted  maneuver.  Techniques  include: 

(1)  Map:  Limited  number  of  participants  due  to  map  size,  used  when  time  and  space  constraints  are  limited. 

(2)  Sand  table/terrain  model:  Key  leaders  only,  used  to  compensate  for  lack  of  sufficient  time. 
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his  intent  and  concentrates  on  those  units  and  officers  that  demonstrate  leadership  weaknesses;  assesses  unit 
capabilities;  checks/listens  to  be  sure  tasks  are  understood. 

Questions  subordinate  leaders  down  to  section  level  and  compares  their  concepts  of  the  operation  with  his  to 
ensure  that  the  DS  FA  battalion  plan  is  understood  at  all  levels. 

Inspects  and  spot-checks  known  weaknesses  to  ensure  that  they  are  corrected. 
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The  DS  FA  battalion  commander  integrates  fire  support  within  the  fire  support  system  itself  and  with  the  other  BOS. 
a)  Subordinate  unit  fire  support  plans  are  verified  and  integrated  with  the  brigade  fire  support  plan. 


The  FA  support  plan  is  integrated  with  the  brigade  fire  support  (FS)  plan  to  ensure  that  the  right  attack  means  is 
delivered  on  the  right  target  at  the  right  time: 

(1 )  Shifts  in  priorities  of  fires  and  timing  for  preplanned  and  targets  of  opportunity  engagements  in  each  phase  of 
the  operation  are  integrated  with  the  movement  plan. 

(2)  Positioning  of  primary  and  back-up  observers  to  allow  observation  on  all  priority  targets  and  engagement  areas 
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The  DS  FA  battalion  commander  reviews  the  DST,  synchronization  matrix,  and  FSEM  to  ensure  that: 

(1)  Plan  modifications  are  integrated. 

(2)  Mission  details  to  achieve  the  brigade  and  DS  FA  battalion  commander’s  intent  are  adequately  reflected. 

(3)  Fire  support  is  integrated  and  integrated  with  maneuver. 

Planned  command  and  control  measures  are  reviewed  by  the  DS  FA  battalion  commander,  staff,  and  subordinate 
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Component  B:  Subordinate  leaders  and  staff  demonstrate  Adequate  Marginal  Not  Adequate 

understanding  of  the  critical  elements  of  their  own  mission,  the 
DS  FA  Bn  mission,  the  DS  FA  Bn  commander’s  intent,  and 
mission  essential  tasks  through  rehearsals. 
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Describing  how  their  concept  of  the  operation  supports  the  DS  FA  battalion  commander’s  intent  and  contributes  to  the 
DS  FA  battalion  mission. 

Describing:  the  level  of  preparation  achieved;  preparation  activities  still  not  completed;  and  actions  to  be  taken  in  order 
to  adhere  to  the  mission  timelines. 
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Component  B:  Subordinate  leaders  and  staff  demonstrate  understanding  of  the  critical  elements  of  their  own  mission,  the  DS  FA  Bn 
mission,  the  DS  FA  Bn  commander’s  intent,  and  mission  essential  tasks  through  rehearsals. 


The  direct  support  field  artillery  battalion  commander  directs  and  leads  subordinate  forces.  [TRADOC  Pam  11-9,  Chap 
7  and  App  D] 
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step  to  ensure  understanding;  then,  with  minimal  guidance  and  at  combat  speed. 

Integration  and  coordination  of  the  BOS  are  accomplished  by  rehearsing  each  element’s  movement  and  positioning  to 
ensure  that  all  elements  can  be  in  place  at  designated  times  and  that  elements’  activities  do  not  interfere  with  other 
units’  activities. 


Rehearsals  are  conducted  from  the  point  of  threat  identification  up  to  the  point  where  the  DS  FA  battalion  is  able  to 
complete  the  mission  and  achieve  the  destruction  of  the  enemy. 

All  DS  FA  battalion  systems  (vehicles,  troops,  combat  multipliers)  participate  if  time  is  available;  representative 
portions  of  DS  FA  battalion  systems  participate  if  time  or  space  is  not  available. 

During  the  rehearsal,  participants  execute  exactly  as  they  would  in  combat. 
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Describes  overall  operation. 

Ensures  that  DS  FA  battalion  fires  are  integrated  in  terms  of  timing  to  support  brigade  movement  and  maneuver. 
Describes  the  positioning  and  movement  of  the  DS  FA  battalion  commander  during  the  mission. 

Describes  the  positioning  and  movement  of  DS  FA  battalion  CPs  during  the  mission. 

Assists  the  DS  FA  battalion  commander  in  tracking  the  effect  of  DS  FA  battalion  actions  to  achieve  the  desired 


CN 


t— H 

I 

Oh 


I 

o 

<N 

VO 

S 


VO 


::  < 


o 

xi 

2 


to 


a> 


CO 


c3 


&  c  "S 
Di  W  c3 


<N 


o  CtJ  S 

CO  rO 
H-> 

^  PQ  CO 


m 


VO 


Ph 

O  O 

g  o 

O  CO  W 

i 


II' 

o  y  ' 

Q 

tin  W 

a  2  ' 

;§ 

cd  P 
C/) 


CO 

c3 

Oh 

‘o 


1.2 

to 


<L) 
CO 
CO 

cd 
CO 

ts  u 


< 
^  PXh 
CO  ^ 

u 

tJ) 

o 


CO 


g 

CO 


Oh 


4-h 
O 

t: 
o 

—  3 

CO 

^  CO 
C  CO 

.2  U 

^  :2 
^  CO 

PXh  q 
00 
Q 


o 

(U 

s 

<D 

> 

o 

S 


W) 

o 
•  ^ 

o 

.2 

♦ 

CO 

O 

O. 

CO 

fS 


P  JD  O  no  (D 


V  ^  o  nd 


cd  X> 


(N 


m 


o 

cs 

VO 

s 


CO 

H 

O 

U 

np 

§ 

c/T 

H 

CO 

EH 

o' 

CO 

PlH 


Cd  rP 


-o 


VO 

CO 

nd 

vn 

Fire  assigned  targets. 

Ensure  that  assigned  missions,  especially  high-priority  ones,  like  FPFs,  are  loaded  into  the  buffers  of  forward  entry 
devices  (FED). 

Point  out  and  describe  control  measures  (e.g.,  trigger  lines  and  execution  criteria),  restrictions,  and  commimications 
(primary  and  alternate)  between  observers  and  fire  support  elements  which  are  practiced. 


Ensure  that  company/team  fire  support  plans  comply  with  the  commander’s  guidance. 

Describe  observer  and  back-up  observer  positioning,  and  responsibilities. 

Ensure  that  indirect  fires  “triggers”: 

( 1 )  Are  understood  and  demonstrated  by  observers. 

(2)  Can  be  executed  by  the  fire  support  system  (e.g.,  FA,  mortars,  CAS)  based  on  ranges  and  timing. 
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Sand  table/terrain  model:  Key  leaders  only,  used  to  compensate  for  lack  of  sufficient  time. 

Rock/stick  drill:  Same  characteristics  as  sand-table/terrain  models,  except  that  participants  replicate  their 
actions  or  their  unit’s  actions. 

Radio/telephone:  Participants  as  directed  by  the  DS  FA  battalion  commander,  used  when  time  and  enemy 
situations  do  not  allow  gathering  of  personnel;  used  to  test  radios  and  to  determine  backup  systems  in  the  event 
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OUTCOME  7  ASSESSMENT 
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Reporting  signs  of  stress  or  battle  fatigue  of  others. 

Speaking  positively  concerning  the  DS  FA  Bn’s  missions,  purposes  and  abilities. 

Employing  an  information  dissemination  plan  designed  to  quell  and  prevent  rumors. 

Ensuring  that  CSS  systems  meet  legitimate  needs  (e.g.,  hot  meals,  mail,  spare  parts,  ammimition). 


Component  B:  DS  FA  Bn  units  and  soldiers  exhibit  Adequate  Marginal  Not  Adequate 

discipline  and  motivation;  units  perform  cohesively. 
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Observers  should  appraise  engineer  battalion  personnel  and  units  for  indicators  of  morale,  discipline,  and  cohesion 


The  direct  support  field  artillery  battalion  commander  directs  and  leads  subordinate  forces.  [TRADOC  Pam  1 1-9,  Chap 
7  and  App  D] 
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The  DS  FA  battalion  commander  extends  his  command  presence  by  directing  members  of  his  staff  (DS  FA  battalion 
XO,  CSM,  or  one  or  more  DS  FA  battalion  staff  members)  to  perform  inspections  and  visits. 


PRODUCT  REVIEW  MEASURES  OF  EFFECTIVENESS 
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Leave  the  block  unmarked  if  communication  was  maintained  to  a  degree  that  all  information  was  transmitted  and  received.  If  non- 
critical  information  was  lost  because  of  interruptions  in  communication,  enter  an  “M”  (for  Marginal  performance).  If  critical 
information  was  not  received,  tag  the  incident  by  entering  a  number  in  sequence  (1, 2,  3, ...)  and  then  indicate  below  the  table  the 
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Table  2.  Modifying  DS  FA  Bn  plan  during  the  preparation  phase. 

This  table  guides  the  assessment  of  the  DS  FA  Bn  commander’s  and  staff’s  performances  in  identifying  information  that  will  have  an 
impact  on  the  battalion’s  planned  operation  and  their  effectiveness  in  responding  to  identified  situational  change.  A  range  of  factors 
that  are  relevant  to  a  battalion’s  situation  and  normal  parts  of  an  estimate  of  the  situation  are  organized  by  METT-T.  You  may  find  it 
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METT-T  Factors  Accurate  at  Change  during  Change  during  Appropriate 

OPORD?  Preparation  rehearsal?  response? 
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Table  3.  Updates  of  operations  products  during  preparation  phase. 

This  table  is  intended  to  show  whether  each  CP  and  section  maintained  accurate  and  current  operations  products.  Products  listed  may 
be  employed  by  the  battalion  headquarters  to  update  and  collate  information  so  that  appropriate  actions  may  be  taken  to  conduct  a 
synchronized  battle.  Some  of  these  items  are  not  required  by  doctrine  or  unit  TSOP,  so  circle  “N/A”  if  the  item  was  not  required  by 
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Situation  posted  on  appropriate  maps  N/A  Yes  No  N/A  Yes  No _ N/A  Yes 

NBC  overlay  ~~~  N/A  Yes  No  N/A  Yes  No  N/A  Yes 


Tables.  (Continued) 

Products  that  may  be  employed  by  the  DS  FA  battalion:  TOC  ALOC  BSOC 

Consolidated  XO  report  status  N/A  Yes  No  N/A  Yes  No  N/A  Yes  N 
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Table  4.  Times  orders  were  received. 
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Table  4.  (Continued) 
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Table  5.  Communication  among  staff  sections,  higher,  adjacent,  and  subordinate  units. 
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Table  6.  Field  artillery  battalion  rehearsal  participants. 
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Describe  positioning  and  movement  of  DS  FA  Bn  CPs  during  the  mission. 

Assisted  in  tracking  the  effect  of  DS  FA  Bn  actions. 

DS  FA  Bn  S2  Yes  No  enemy  actions  and  responses.  Yes  No  NA 

Provide  updated  enemy  and  terrain  information. 


Table  6.  (Continued)  _ _ _ _ _ _ 

Participant  Present?  Role  and  anticipated  contribution  Adequate 

contribution? 
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Portray  potential  enemy  use  of  chemicals  against  the  DS  FA  battalion. 
Describe  employment  of  smoke  and  other  obscurants. 


This  table  is  designed  to  capture  aspects  of  the  brigade  conunander’s  leadership  during  mission  preparation.  Process  statements  are 
used  to  describe  an  aspect  of  the  planning  process.  A  numerical  scale  is  included  to  identify  the  degree  of  proficiency  to  which  the 
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Appendix  A 

ACRONYMS  AND  ABBREVIATIONS 


MCI 

Army  airspace  command  and  control 

AAR 

after  action  review 

ACA 

airspace  coordination  area 

ADA 

air  defense  artillery 

AFATDS 

advanced  field  artillery  tactical  data  system 

AG 

adjutant  general 

AGM 

attack  guidance  matrix 

A/L 

administrative/logistics 

ALO 

air  liaison  officer 

ALOC 

administration  and  logistics  operation  center 

ammo 

ammunitions 

AN 

author  note 

AO 

area  of  operations 

App 

appendix 

ARI 

U.S.  Army  Research  Institute  for  the  Behavioral  and  Social 
Sciences 

ARTEP 

Army  Training  and  Evaluation  Program 

ASL 

available  supply  list 

ASP 

ammunition  supply  point 

ASR 

alternate  supply  route;  available  supply  rate 

ATI 

artillery  target  intelligence 

A-1 


ATO 

air  tasking  order 

ATP 

ammunition  transfer  point 

AWOL 

absent  without  leave 

AXP 

ambulance  exchange  point 

BDA 

battle  damage  assessment 

BF 

battlefield  function 

BMO 

battalion  maintenance  officer 

Bn 

battalion 

BOS 

battlefield  operating  system(s) 

BSA 

brigade  support  area 

BSOC 

battalion  support  operations  center 

Btry 

battery 

CAP  AD 

combined  arms  for  air  defense 

CAS 

close  air  support 

CCF 

critical  combat  function 

CCIR 

commander’s  critical  information  requirements 

Cdr 

commander 

CL 

Class 

CL  III 

petroleum,  oils,  lubricants 

CLV 

ammunition 

CL  VIII 

medical  material 
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CL  IX 


CMLO 

Co 

COA 

COLT 

CONOPS 

CP 

CPX 

CS 

CSM 

CSR 

CSS 

DAO 

Div 

DIVARTY 

DMMC 

DPICM 

DS 

DST 

DTDD 

EA 

EEFI 


repair  parts  and  components 
chemical  officer 
company 
course  of  action 
combat  observation  lasing  team 
continuous  operations 
command  post 
command  post  exercise 
combat  support 
command  sergeant  major 
controlled  supply  rate 
combat  service  support 

division  ammunition  officer 
division 

division  artillery 

division  material  management  center 

dual  purpose  improved  conventional  mumtions 

direct  support 

decision  support  template 

Directorate  of  Training  and  Development  Doctrine 
engagement  area 

essential  elements  of  friendly  information 
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EPW 

enemy  prisoner  of  war 

ETAC 

enlisted  terminal  attack  controller 

EW 

electronic  warfare 

FA 

field  artillery 

FAC 

forward  air  control 

FARP 

forward  arming  and  refuel  point 

FASCAM 

family  of  scatterable  mines 

FASP 

field  artillery  support  plan 

FDC 

fire  direction  center 

FDO 

fire  direction  officer 

FED 

forward  entry  device 

FFIR 

fiiendly  force  information  requirements 

FIST 

fire  support  team 

FIST-V 

fire  support  team  vehicles 

FM 

field  manual 

FN 

field  note 

FO 

forward  observer 

FPF 

final  protective  fire 

FRAGO 

fragmentary  order 

FS 

fire  support 

FSB 

forward  support  battalion 

FSCL 

fire  support  coordination  line 
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FSCM 

fire  support  coordinating  measure 

FSCOORD 

fire  support  coordinator 

FSE 

fire  support  element 

FSEM 

fire  support  execution  matrix 

FSO 

fire  support  officer 

FIX 

field  training  exercise 

FXXITP 

Force  XXI  Training  Program 

GS 

general  support 

GSR 

general  support  reinforcing 

HHB 

headquarters  and  headquarters  battery 

HPT 

high  payoff  target 

HPTL 

high  payoff  target  list 

HQ 

headquarters 

lAW 

in  accordance  with 

IFSAS 

improved  fire  support  automation  system 

IG 

inspector  general 

INTSUM 

intelligence  summary 

IPB 

intelligence  preparation  of  the  battlefield 

IR 

information  requirement 

ITTBBST 

Innovative  Tools  and  Techniques  for  Brigade  and  Below 
Staff  Training 
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JAAT 

joint  air  attack  team 

LD 

line  of  departure 

LNO 

liaison  officer 

LOGPAC 

logistics  package 

LP 

listening  post 

MCOO 

modified  combined  obstacle  overlay 

MDMP 

military  decision-making  process 

METT-T 

mission,  enemy,  terrain,  troops,  and  time  available 

MIJl 

meaconing,  intrusion,  jamming,  and  interference 

MOPP 

mission  oriented  protective  posture 

MOS 

military  occupational  specialty 

MP 

military  police 

MSB 

main  support  battalion 

MSC 

major  subordinate  command 

MSR 

main  supply  route 

MTP 

mission  training  plan 

MWR 

morale,  welfare,  and  recreation 

NAI 

named  area  of  interest 

NBC 

nuclear,  biological,  and  chemical 

NBCWRS 

nuclear,  biological,  and  chemical  warning  and  reporting 
system 
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NCOIC 

noncommissioned  officer  in  charge 

NCS 

net  control  station 

NFA 

no  fire  area 

NGLO 

naval  gunfire  liaison  officer 

NMC 

non  mission  capable 

NSF 

naval  surface  fires 

NIC 

National  Training  Center 

O&I 

operations  and  intelligence 

OB 

order  of  battle 

OP 

observation  post 

OPFOR 

opposing  force 

OPORD 

operations  order 

OPSEC 

operations  security 

PA 

physician’s  assistant 

Pam 

pamphlet 

PERSTATREP 

personnel  status  report 

PIR 

priority  intelligence  requirement 

PEL 

prescribed  load  list 

Pit 

platoon 

POL 

petroleum,  oil,  and  lubricants 

PSNCO 

personnel  services  noncommissioned  officer 
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R&S 

reconnaissance  and  surveillance 

RACO 

rear  area  combat  operations 

RAP 

rocket  assisted  projectile 

RFL 

restrictive  fire  line 

RSO 

reconnaissance  and  survey  officer 

SI 

Adjutant/Personnel  Officer,  Brigade  and  Battalion  Staff 

S2 

Intelligence  Officer,  Brigade  and  Battalion  Staff 

S3 

Operations  and  Training  Officer,  Brigade  and  Battalion 
Staff 

S4 

Supply/Logistics  Officer,  Brigade  and  Battalion  Staff 

SALT 

supporting  arms  liaison  team 

SEAD 

suppression  of  enemy  air  defenses 

SIR 

specific  information  requirements 

SIT  TEMP 

situation  template 

SITREP 

situation  report 

SJA 

staff  judge  advocate 

SO 

signal  officer 

SOI 

signal  operation  instructions 

SOP 

standing  operating  procedure 

SOR 

specific  orders  and  requests 

TAG 

tactical 

TACFIRE 

tactical  fire  direction  system 

A-8 


TAI 

target  area  of  interest 

TEWT 

tactical  exercise  without  troops 

TF 

task  force 

TM 

technical  manual 

TOC 

tactical  operations  center 

TRADOC 

U.S.  Army  Training  and  Doctrine  Command 

TSOP 

tactical  standing  operating  procedures 

UAV 

unmanned  aerial  vehicle 

UCMJ 

uniform  code  of  military  justice 

UMCP 

unit  maintenance  collection  point 

USAARMC 

U.S.  Army  Armor  Center 

USAFAS 

U.S.  Army  Field  Artillery  School 

WARNO 

warning  order 

WSRO 

weapons  systems  replacement  operations 

XO 

executive  officer 
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